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Process 

Insights

• Quick insights 

leading to fast 

results

• Value Analysis

• Industry 

Benchmarking

• Gen AI-based 

Process KPIs and 

Recommendations

• Direct link to source 

systems

• Immediate start to 

changing

“Align processes across the entire organization, reduce 
time to insight, bring experience and process excellence 
together and increase your agility and reduce time to 
action.”
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SAP Signavio Transformation Suite

Supports all aspects of business process transformation

Client Stories
Global Professional Services:

• Working with the client, and Enterprise Value 

Optimization engagement identified priority 

outcome and pain points.  Configured Process 

Intelligence and ran analysis and simulations 

to identify quantifiable process improvements.

• Increased Sales Forecast Accuracy, Sales 

Force efficiency and lowered average Cost of 

Sale

Australian Utilities Company​:

• DXC guided the client to write concise, end-to-

end processes for process mining, 

implemented SAP Signavio Transformation 

Suite and started the company’s journey on 

Process Intelligence using P2P as their first 

process for improvement.

• Quantified pain points, identifying mistrust of 

master data, manual approval processes and 

showing that people worked for the system.

Property Management POV:

• With a close working relationship with the APJ 

SAP Signavio Team, provided a POV for P2P 

pain points using a sub-set of data.

• Demonstrating that a high% of POs go through 

some form of change, multiple variants to 

execute one end-to-end process, long cycle-

time of end-to-end process and high number of 

variants of executing the clear invoice process.

DXC's SAP Signavio team advise, implement 
and support organizations to address current 
business priorities and challenges, focusing 
on:

• Ensuring clients have a full understanding of the Transformation Suite

• Engaging with client SMEs to ensure accurate, concise processes are 

available and ready for Process Intelligence

• Assist with connectivity to systems ensuring accurate reporting and 

enabling fact-based decision making

• Modernizing operations, driving overall business process improvements 

and a reduction in total cost of ownership

Process 

Manager

• Variant Manager*

• Journey Model 

templates

• Easy to build 

BPMN processes 

and more

• Increase 

Operational 

Efficiency by 

analyzing and 

improving 

processes

• Model processes 

collaboratively

Process 

Intelligence

• Simplified user 

experience

• Streamlined data 

extraction

• Accelerated 

insights-to-action 

and metrics

• Discover your 

process reality 

and identify 

improvement 

opportunities

• Connect to 

multiple systems

Process 

Governance

• Manage Variants* 

ensuring 

compliance

• Workflow visibility

• Reduce costs of 

governance 

workflow 

administration

• Speed up change 

to meet regulatory 

requirements

Collaboration 

Hub

• Stay informed 

about content 

changes

• Provide easier-to-

understand 

updates to your 

stakeholders

• Gain a 360-

degree view of 

your processes 

and link to 

documents, 

Enable Now, 

analysis and 

metrics

“Generate deep insights into 
business processes.  

Organizations can understand, 
proactively manage and optimize 

their business processes to 
achieve the agility needed for 

successful change.”
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