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SAP LeanlIX ERP Transformation Customer Goals Features:

» Landscape Visibility & Assessment

» Application Portfolio Management

» Architecture Modeling & Scenario Planning
* Roadmap Planning & Monitoring

» Dashboards & Stakeholder Reporting

» Governance & Risk Management

* Minimize Transformation Risk + SAP Signavio Integration

+ Drive Continuous Value Delivery « Al & Generative Assistance

« Align Architecture with Business Strategy

» Achieve Full Landscape Visibility
» Rationalize and Modernize Applications

Strategic process of modernizing an organization's
Enterprise Resource Planning (ERP) systems using
SAP LeanlIX enterprise architecture tools.

* Model Transformation Scenarios & Roadmaps
» Enhance Collaboration and Alignment
» Support Data-Driven Decision Making
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DXC is continuing to develop SAP Collaborate with the SAP
LeanIX capability across all LeanlIX team to co-create and
regions. execute a sustainable

Transformation strategy across
global application portfolio.

Solution Overview Customer Benefits

Enhanced Visibility and Understanding Improved Efficiency and Collaboration Reduced Risk and Increased Success
. ) . . « Comprehensive Landscape View - + Faster Modernization: providing a * Risk Mitigation: Providing a clear picture
DXC leverages SAP LeanlX' s comprehensive enterprise architecture holistic view of both SAP and non-SAP structured approach to identifying of the IT landscape and potential impacts
management solutlp_n to facilitate ERP transformations, particularly for systems redundant or outdated applications and of changes, which helps organizations
organizations transitioning to SAP S/4AHANA. It offers tools and Data-Driven Decisions - enables streamlining the transition to new identify and mitigate risks associated with

methodologies that enhance visibility, streamline planning, and align IT ERP transformations.
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initiatives with business objectives mformet_:l dFTC's'O.nS rega rd'.ng application . Reduced Time to Value - can + Increased On-Time Delivery: With
moderr?lzatlon,. risk mitigation, and ) horter time | improved planning, visibility, and
strategic planning experience a shorter ime o value , collaboration, it increases the likelihood of

with some reporting a payback period on-time delivery for their transformation

of just 5 months. roiects.
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