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Customer GoalsSAP LeanIX Application 
Rationalization

Eliminate redundancy, reduce IT costs, and simplify 
your application landscape.. 

Solution Overview

DXC leverages SAP LeanIX to help clients gain full transparency into their 

application portfolios, evaluate technical and business fit, and drive 

actionable roadmaps for consolidation and transformation. The solution 

empowers IT and business leaders to make evidence-based decisions to 

eliminate redundancies, modernize legacy systems, and align IT assets to 

strategic goals.

Features:
• Rapid Application Discovery & Inventory Setup

• Business & Technical Fit Assessment using LeanIX Fact 
Sheets

• Use of TIME framework (Tolerate, Invest, Migrate, 
Eliminate)

• Integration with CMDBs, cost tools, and cloud platforms

• DXC Accelerators for lifecycle governance and 
rationalization roadmaps

• Interactive dashboards tailored for CIO/CTO-level insights
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• Rationalize complex and fragmented application 

landscapes

• Identify opportunities for cost savings and cloud migration

• Increase application ownership and lifecycle visibility

• Align IT with business capability models and transformation 

initiatives

• Enable agility through a simplified and modernized 

portfolio

Customer Benefits

DXC is continuing to develop SAP 

LeanIX capability across all 

regions, 

Collaborates with client 

transformation offices to ensure 

alignment with SAP S/4HANA, 

RISE with SAP, and broader 

digital modernization goals.

Clear Visibility into Technical Debt

• Use LeanIX to assess technical fit, risk, 

and complexity of each application

• Prioritize modernization based on data, not 

assumptions, using automated 

assessments and scoring models

Data-Driven Modernization Roadmaps

• Build and communicate actionable 

roadmaps using LeanIX lifecycle views

• Classify apps using TIME or 6R 

frameworks (Rehost, Refactor, 

Replatform, Retire, Retain, Replace)

Enhanced Business Agility

• Streamline IT operations and accelerate 

time-to-market for new services

• Modern apps integrate better with digital 

services, enabling flexible business 

models and innovation


